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m Mandates and functions

From pay-box to pay-box plus

Stabilisation measures (since 2012)

- Financing the stabilisation measures (transfer of
Pay-box assets and liabilities, recapitalization, bridge
bank)

- Delegated administrator to a credit institution
and shareholder as appropriate

- Sole shareholder of a bridge bank and
supervisory board

(1996 - first mandate of the FGDB, which was
established as a legal person)

Protection of depositors

Financial stability

Special administration, interim
administration, liquidation Financing the transfer of

(2001-2004, gradually expanding the duties of guaranteed deposits (since 2011)
the FGDB)



m Management and organization

BANK DEPOSIT GUARANTEE FUND
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Budget and Accounting
IT
Administrative Department

* CNSF = National Financial Stability Committee
-------------- marking structures with temporary activities

Effective starting 1st April 2013

FGDB Board: 7 members, of which 3 from the National Bank of Romania (including the chairperson), 2 from the
Romanian Banking Association, 1 from the Ministry of Public Finance, 1 from the Ministry of Justice



FGDB’s resources

Deposit
Guarantee Fund

EUR 768 million

as at 30 September - Contributions from
2013 member credit institutions

- Reinvested profit from
FGDB investments

- Recovered claims from
bankrupt banks

- Proceeds from FGDB’s
activity

Other resources: loans from credit institutions,
financial companies, Government, issuance of debt
securities

The Government shall make available the loan to
FGDB in 5 working days at the latest.

Bank Resolution
Fund

EUR 47.3 million

- Fees from member credit
as at 30 September . i
2013 Institutions

- Reinvested profit from
FGDB investments

- Recovered claims
related to the use of
the resolution fund

Other resources: loans from credit institutions,
financial companies, issuance of debt securities




FGDB’s resources (cont.)

Origin of FGDB resources in 2012

[ Available funds
as at December 31, 2011

|| The banks' annual contributions
in 2012

[ The banks' fees to the bank

resolution fund in 2012 Exposure coverage ratio as at
I Distributed profit 30 September 2013
Own funds x 100 = 2.2%
Guaranteed (eligible) deposits B
The FGDB's resources and the value of potential compensations
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Investment of resources
(art. 16 of Government Ordinance 39/1996 on the setting up and operation of the FGDB)

. strategy
Committee objectives
Yield
] the deposit the bank
Structure of investments related to guarantee fund resolution fund

I Government securities
¥l Deposits and bonds
I Other financial instruments




| FG DB Guarantee scope and coverage level

Coverage level 100,000 euros

Guaranteed Guaranteed Member credit

depositors deposits Institutions
- Natural persons - Denominated in lei and in All credit institutions
and legal persons foreign currency licensed by the
(mostly SMES) . : National Bank of

_ - Time deposits, current Romania
- R_eS|dents and non- accounts, savings
residents accounts, nominative (31 as at end-
certificates of deposits, October 2013)

joint accounts, card
accounts and similar
products



m Deposits with FGDB member credit institutions
as at 30 September 2013

gsg )\ Piton; end of period » Deposits with FGDB member credit institutions:
200 EUR 61.8 billion (90.9% of the total deposits in the
banking system in Romania (EUR 68 billion))
» Deposits guaranteed by FGDB (eligible deposits):
EUR 34.7 billion (56.1% of the total deposits with
FGDB member credit institutions), out of which:

v EUR 26.8 billion natural persons’ guaranteed
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o Qe e Yo et e o P Bt o A e ® v EUR 7.9 billion legal persons’ guaranteed
_ _ _ deposits
mTotal deposits @Guaranteed deposits W Covered deposits ) L. . A
» Covered deposits (eligible deposits after applying
the coverage level): EUR 25.7 billion, out of which:
v' EUR 22.9 billion natural persons’ covered
® Natural persons’ de pos its
deposits v. EUR 2.8 billion legal persons’ covered

deposits

» Guaranteed depositors: 14,965,911, out of which

14,057,087 natural persons (99.9% fully covered) and

908,824 legal persons (98.6% fully covered)

» Natural persons’ average guaranteed deposit:
EUR 1,909

donamy e > Legal persons’average guaranteed deposit:

deposits EUR 8,680

m Legal persons’
deposits

17.8%

RON-
denominated
deposits

= Foreign




Past
interventions
(1999-2006)

/ payouts
(327,465
reimbursed
depositors,
RON 512.2
million paid
compensations)

Unavailability of
deposits at Bank X

-

FGDB interventions

Steps in a potential payout process

Day O 4
~
List of compensation payouts Day 1
Verification of the list of compensation The FGDB
payouts (48 hours) pays out due
compensations
. to guaranteed
Announcements to depositors depositors
mass media, own website, units of the banks
where deposits became unavailable, units of
the paying agent(s)
. Liquid funds
Final "“tm‘;_’f (at least 24 hours Supply of sufficient funds to cover all
compensation before the start of compensation payouts
payouts the payout
process)
GUARANTEED

PAYING AGENT(S)
start of compensation payouts

Extended network
in the territory,
depositors’ easy
access to bank
counters to
collect compensations

Identity card or other ID

g papers
COMPENSATION”

... Day 20 — at the latest+

DEPOSITOR




FGDB

Liquidation of bankrupt banks

Liquidator and
creditor of 3
bankrupt banks

Banca Romana de
Scont (since April
2002)

Banca Turco-
~—— Romana (since July
2002)

Nova Bank
(administrative
liquidator September-
November 2006)

Full recovery of FGDB claims

Creditor of other
4 bankrupt
banks

___ Banca Comerciala
“Albina”

— Bankcoop SA

__ Banca Internationala
a Religiilor

——  Banca “Columna”

-

The cumulative funds
allotted for distribution to
the bankrupt banks’
creditors accounted for a
recovery ratio of 35.1%.

~




m Stabilisation measures

» Enacted in 2012

» Triggered by threats to the financial stability

> 3 types of stabilisation measures applicable by the National Bank of Romania to
problem credit institutions:

v’ total or partial transfer of a credit institution’s assets and liabilities to one or several eligible
institutions

v designation of the FGDB as delegated administrator of a credit institution in difficulty and,
as the case may be, as shareholder after subscribing for newly issued shares following a
rise in the share capital of the credit institution in question and provided that the voting
rights of the major shareholders were previously suspended

v transfer of a credit institution’s assets and liabilities to a bridge bank created for this
particular purpose

» Consequently, the FGDB was assigned new powers and responsibilities enabling it:
v' to be a delegated administrator and, as the case may be, a shareholder of a credit

institution going through the stabilisation measures decided by the National Bank of
Romania

v to be the sole shareholder of bridge banks and to exercise the duties of their supervisory
boards

» Moreover, the FGDB finances the stabilization measures.



m Financing the stabilisation measures

» The former special indemnification fund earmarked for )
compensating persons who were prejudiced by measures
taken as part of special administration procedures

Bank » Currently intended for financing the stabilisation measures
resolution and indemnifying persons prejudiced by measures taken
fund as part of special administration procedures V,

« If the bank resolution fund is depleted, resources will be
provided from the deposit guarantee fund as long as its
resources do not drop below a threshold of 0.5% of the

Deposit total value of guaranteed deposits
guarantee

fund

« When FGDB’s resources prove insufficient to fun
stabilisation measures, the difference will be covered from
loans given to the FGDB by the Government through the
Ministry of Public Finance within 5 working days at the
latest.




Public awareness

FGDB
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Page from the bank deposit protection brochure
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Contact information

Address: 3 Negru Voda Street,
bldg A3, 2" floor,
030774 Bucharest

Phone: +40 21 326 6020
Fax: +40 314 232 800
Website: www.fgdb.ro

E-mail: office@fgdb.ro



